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第三章   福建卷烟工业发展战略研究。本章概述：在前两部分对行业环
境及自身资源状况分析的基础上，评估当前形势下福建卷烟工业面临的机会与挑
战。以此为据，提出福建卷烟工业的发展战略。 
































As Chinese tobacco industry is in key adjustment, industrial productivity and 
resources allocation is facing the in-depth and wide-spread adjustment. But in the face 
of the great change of industrial environment, we are always in dilemma. On one hand 
the quick change of the external environment requires us to have a full picture of our 
company and have a systematic  plan of its future. On the other hand, as tobacco 
industry is very liable to policy change, even for a large-scale company it’s difficult to 
grasp its own long-term development. 
Based on the situation, we cinsider the key to our strategy is positioning. 
Suitable positioning will enable us to overcome the fluctuation of the industry. So it’s 
necessary for Fujian tobacco industry to set up its strategic position, so as to face the 
change of external environment and policy and then to enforce its relevant operation 
tactics. In reference to Michael Porter’s competitive strategy theory, the thesis makes 
SWOT analysis of tobacco industry. And incorporated with internal situation of 
Fujian tobacco industry, the thesis proposes the medium to long-term development 
strategy for Fujian tobacco industry, and further studies on its operation plan so as to 
get a clear picture and proceed to its strategic goal.  
The thesis is composed of 4 chapters. 
Chapter 1. Analysis on tobacco industry environment. Based on the description 
of the management system of China tobacco industry and its recent development, this 
chapter refers to 5-force analysis model to evaluate the competition and development 
of tobacco industry so as to give support to the industry strategy. 
Chapter 2. Analysis and evaluation on internal resources of Fujian tobacco 
industry. From the description of recent development and internal production factors 
of Fujian tobacco industry, the chapter focuses on the analysis of the strength and 
weakness of Fujian China Tobacco’s internal resources and evaluates its opportunity 
and challenge so as to give support to the strategy of Fujian tobacco industry. 
  Chapter 3. Research on the development strategy of Fujian tobacco industry. On the 
base of the analysis on industry environment and internal resources in the first 2 
chapters, this chapter evaluates the opportunity and challenge of Fujian tobacco 
industry so as to propose the development strategy for Fujian tobacco industry. 
Chapter 4. Detailed research on the overall development strategy of Fujian tobacco 














strategy theory and the reality of Fujian tobacco industry, this chapter makes intensive 
research on the development strategy of Fujian tobacco in the respects of competition 
strategy and strategic enforcement, so as to propose the writer’s understanding of 
competition strategy theory. 
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售总量增长 200 万箱的水平。2005 年中国卷烟总销量接近 4000 万箱。近两年来，
全国卷烟产品销售结构呈现出较为明显的上升趋势，税利增长速度大大超过了总
量的增长（见表 1-1）。 
              
表 1-1                        单位：万箱 
项目 合计 一类烟 二类烟 三类烟 四类烟 五类烟 名优烟
2003 年商业销售 3514.5 274.6 399.4 1210.2 1180 450.2 880.3
2003 年各类烟比重 1 7.8％ 11.4％ 34.4％ 33.6％ 12.8％ 25％ 
2004 年商业销售 3715.6 304.1 514.5 1471.2 1141.9 283.9 1160.4
2004 年各类烟比重 1 8.2％ 13.8％ 39.6％ 30.7％ 7.6％ 31.2％
2005 年商业销售 3968.9 345.8 593.9 1639.9 1209.3 180 1485.6
2005 年各类烟比重 1 8.7％ 15％ 41.3％ 30.5％ 4.5％ 37.4％
注：2003、2004、2005 年数据来自对应年份的《烟草系统统计年报》。 
 
                                                        
①引自 2005 年中国烟草发展报告 
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